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Thorough paper checking at a mid market daily 
newspaper may be a task for one or more full time 
equivalents (FTEs), but with PaperCheckAdBoss 
(PCAB) this can be reduced to an hour or less. 
Going from order entry, through dummying and 
pagination have well understood and perfected 
data and work flows. You go from front to back. 
But paper checking is about auditing. Auditing goes 
from back to front, verifying each step. Disparate 
data sources and staff activities must be validated. 
If the steps don’t run well in reverse, then the 
verification process becomes a labor intensive 
and error prone task. It can be a real mess. It is 
complicated by the cross departmental nature of 
the task. It is exacerbated by the requirements to 
produce accurate position manifests for tearsheet 
systems.

PaperCheckAdBoss is a module that gathers 
all the data that might be involved in paper 
checking and presents it in a graphical form 
that communicates the verification issues at a 
glance (see several examples to the right).

Final ad locations can come from a file 
(preferably in XML) produced by your pagination 
system; For InDesign® users with SCS’s InLay™ 
product or QuarkXpress® users with SCS/LinX™, 
we have tools to create this file. We also need 
the images of the pages as PostScript or PDF. 
The original ad insertion data comes from the 
Accounting department on the reports (sometimes 
more than one) used to do manual paper checking.  
Layout-8000 output files and ad images from 
pagination unify the paper checking process.

S o f t w a r e  C o n s u l t i n g  S e r v i c e s ,  L L C

SCS BUILDS TRUSTED NEWSPAPER SYSTEMS.

Last update: December 10, 2008

Do you think that all the work is done after the paper is published each day? Not in the Accounting 
department! Even before they prepare and send out the bills, they do the laborious process that is 
called “paper checking”. Someone there takes copies of the paper and a billing manifest and compares 
the two for exceptions. These might be ads that are missing, unordered, missized, misplaced, 
misprinted, etc. These error conditions are greatly reduced by using a tool like Layout-8000™. 
However what Layout designs might not end up being what’s published. One source of conflicts 
is that ads can be moved, inserted or deleted during news pagination. Another source of conflicts 
might be loss of color on an ad ordered as color. Of course ads sold for premium positions that aren’t 
satisfied are other candidates for makegoods. 

         PaperCheckAdBoss™  for Publication Auditing
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1.  35421
Nature’s Garden Center
3 x 3.5

2. (Y)  56321
Tall Timbers
3 x 7.5

3.  64235
Nazareth Speedway
Hats for kids under
3 x 4

4. (Y)  85274
Farmer’s Leasing
Leasing
3 x 5

5. (M)  85555
Bell Manor Tack Shop
3 x 3
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Hoping to avoid a repeat of 
the Christmas storm, when 
falling trees cut power to 
thousands, a Carbon County 
commissioner Thursday 
proposed an ordinance against 
planting trees within 50 feet 
of a utility line.

“It would avoid a lot of prob-
lems in the future,” Commis-
sioner Tom Gerhard said. “It’s 
common sense.”

Instead of planting trees 
around utility lines, Gerhard 
said property owners could 
plant shrubbery.

The commissioners took no 
action on Gerhard’s sugges-
tion. He said the ordinance 
would not apply to existing 
trees.

Commissioner Charles Getz 
said another option is to bury 
utility lines, but his counter-
parts said that’s too costly.

“It would be nice, but every-
thing nice comes with a price 
tag,” Commissioner Chair-
man Wayne Nothstein said.

Gerhard said one develop-
ment in Packer Township has 
buried utility lines, but the de-
veloper, not the government, 
decided to build that way.

Gerhard said he believes it 
would be better if there was 
one county ordinance, instead 
of having local governments 
write ordinances.

The Christmas ice and snow 
storm knocked out power for 
185,000 PPL Utilities custom-
ers in 29 counties, including 
7,743 in Carbon. Some cus-
tomers were without power 
for fi ve days.

In a recent report, PPL direct-
ed most of the blame for the 
number and length of outages 
to the unusually heavy precip-
itation. Snow and ice accumu-
lated on drought-weakened 
trees and eventually broke 
off a staggering number of 
branches, which downed 
wires, conductors, poles and 
crossarms.

In all, PPL said, the Allen-
town company had 1,473 
damage spots to repair.

In other business, the com-
missioners went on record 
opposing a bill that would 
allow Pennsylvania to opt out 
of a federal law prohibiting 
a person with a felony drug 
conviction from receiving 
public assistance. State Rep. 
Frank Oliver, D-Philadelphia, 
reintroduced the bill this year.

It has the support of the 
County Commissioners As-
sociation of Pennsylvania and 
Pennsylvania Association of 
County Drug and Alcohol 
Administrators.

Gerhard said he plans to write 
to Oliver to express his dis-
pleasure.

Approved a contract with 
Times News Printing of 
Lehighton for $12,540 for the 
company to produce ballots 
and labels for the primary 
election.

Approved a policy for re-
quests for public records 
pursuant to the state’s updated 
Right to Know Law, enacted 
last year.

Solicitor Steven Serfass said 
the major change in the law 
shifts the burden on why a 
record should not be released.

Under the old law, he said, 
government could withhold a 
document and a person would 
have to show why it should be 
public.

Now, if county offi cials with-
hold a document they must 
explain why they didn’t turn 
it over.

An electronic sign that will go 
up on Route 309 in Coopers-
burg this month will signal 
drivers that their speed may 
be too fast for an accident-
prone stretch of highway.

It will also signal a new level 
of cooperation between the 
borough and its larger neigh-
bor, Upper Saucon Township.

Business and political leaders 
said this week that the sign, 
which will be shared by both 
communities, indicates a thaw 
in what has been an often-
frosty relationship between 
the municipalities.

Praised for the breakthrough 
were Coopersburg Mayor Jon 
Mack and new Upper Saucon 
Township Manager Tom Beil.

“This is the fi rst time in about 
12 to 15 years that Upper 
Saucon and Coopersburg have 
worked together like this,” 
said Steve DiDonato, presi-
dent of the Southern Lehigh 
Business Organization, a 
regional council of the Lehigh 
Valley Chamber of Com-
merce.

DiDonato and Rosenia 
Devine, assistant Chamber 
vice president for the regional 
council, said Mack and Beil 
set the tone for the coopera-
tion with the business group 
that allowed them to proceed 
with the sign purchase.

The move to improve safety 
on Route 309 gained mo-
mentum early last year after 
a Quakertown couple was 
killed in an accident at Route 
309 and Station Avenue.

Eight people died and sev-
eral were injured in vehicle 
accidents since 1995 in the 
mile-long stretch of four-lane 
highway through the borough.

Since spring, warning signs 
indicating a high-accident 
zone were erected, speed 
limits were reduced, traffi c 
signals were improved and 
turning-lane changes were 
implemented by the borough 
and state Department of 
Transportation.

Statistics for the past year 
were unavailable, but Mack 
said he believes the changes 
have made a difference in the 
accident rate.

The speed-awareness sign 
will tell drivers how fast 
they are traveling and will 
likely be placed fi rst along the 
northbound lanes of Route 
309 as drivers enter the bor-
ough, DiDonato and Devine 
said.

Mack said it will be used at 
other points in the borough as 
needed to slow traffi c.

Both municipalities and the 
business group will evenly 

split costs for the $9,900 
signal.

“I think it’s the fi rst step in 
what hopefully will be a bet-
ter relationship,” Mack said 
of the purchase. “It lays the 
groundwork for future proj-
ects.”

Those projects could include 
recreational programs and 
progress on a sewer morato-
rium that has tied up develop-
ment and building plans in the 
borough.

“We’re looking to work with 
Coopersburg on regional 
planning,” Beil said.

Beil said the new conversa-
tions could also open the 
door to allowing Coopersburg 
residents to use the Upper 
Saucon’s recycling and com-
post facility—a move that in 
turn would make the township 
eligible for Lehigh County 
grants to expand and improve 
that facility.

Beil downplayed the previ-
ously cool relationship be-
tween the two communities, 
saying police and road crews 
have long cooperated by 
sharing equipment and sup-
port services. “I think this is a 
good fi rst step,” he said. “I’m 
excited the two municipalities 
are working to improve the 
relationship.”

Carbon aims to trim power outages
Commissioner urges ban on planting trees near utility wires

Electronic sign newest safety measure on Rt. 309
Upper Saucon, Coopersburg agree on warning device
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1.  32894
Kresge Foods
2 x 3

2.  51123
Tucker’s Yarns
Warehouse sale
2 x 3

3. (HF)  64414
Thunder Creek Park
School’s out
4 x 15.5

4.  97540
Ewing Oil
Save on your fuel
2 x 5

13
0

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21
0

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21Work restores Monocacy to natural state
Conservancy group, Lower Nazareth club repair part of creek
Several years ago, Frank 
Kovacs was frustrated at the 
lack of trout in the Mono-
cacy Creek. Even though the 
Lower Nazareth Rod and 
Gun Club spent $3,000 every 
year to stock the quarter-mile 
section of the creek that runs 
across its property, the fi sh 
never seem to stick around 
very long.

“I kept saying, ‘Where are all 
the fi sh?’” Kovacs said as he 
stood on the club’s grounds, 
near the snow-covered banks 
of the creek on a bone-chill-
ing February afternoon.

Kovacs, a club member, had 
decided it was time for expert 
advice. He approached the 
Wildlands Conservancy, a 
nonprofi t environmental orga-
nization in Lower Macungie 
Township, that has done sev-
eral restoration projects along 
the Monocacy.

As it happened, the conser-
vancy had already recognized 
the club’s section of the creek 
as one it wanted to restore. 
In a 1998 report, the conser-
vancy identifi ed the natural, 

cultural, economic and histor-
ic resources contained within 
the Monocacy.

So in 2000, the conservancy 
received a $26,178 Growing 
Greener grant from the state 
Department of Environmental 
Protection and assigned Brian 
Vadino, a stream restoration 
specialist, to help direct the 
project.

Vadino told club members 
that some of their practices 

were harming the creek’s 
water quality, making it less 
hospitable to trout. He sug-
gested to stop mowing the 
vegetation along the bank, a 
practice that was attracting 
geese and creating stream 
bank erosion, both of which 
pollute the water.

He also recommended remov-
ing some dams that had been 
constructed in the hopes of 
enticing the fi sh to stay. In 
their place, Vadino and the 
club members set up more 
natural barriers such as logs 
and rocks through a habitat 
design plan put together by 

the state Fish and Boat Com-
mission.

Finally, club members, who 
donated $5,000 out of their 
budget, spent countless hours 
planting more than 400 native 
bushes and trees such as black 
willow, red maple, river birch, 
pin oak and red osier dog-
wood. Others also helped out, 
including Hilltop Excavating 
Inc. and Frank Bubba and 
Sons Excavating Inc., local 
Cub Scouts and their parents, 
and representatives of Saucon 
Valley High School.

Vadino said the new plantings 

will shade the water and and 
reduce erosion because their 
roots will provide an anchor 
to stop dirt from falling into 
the creek. Both shade and 
erosion control cut back on 
thermal pollution, which oc-
curs when too much light and 
dirt get into the water. Cooler, 
clearer water is more attrac-
tive to trout.

“The benefi t of doing this 
project will go far beyond this 
stretch of the Monocacy,” Va-
dino said. “The water quality 
will be improved overall.”

Kovacs said it took a little 

effort to convince some club 
members that their old habits, 
such as mowing the banks, 
were not the right thing to do. 
But he said they are pleased 
with the results.

“The Monocacy stream 
restoration is a positive for 
the club, the community and 
especially the environment,” 
said Earl Seip, club president.

The project was completed 
late last year and Vadino 
now hopes the conservancy 
will be able to form success-
ful partnerships with other 
landowners along the creek. 
Lower Nazareth Township 
Supervisor Robert Kuscan 
told the board last month 
that he’d like to see a similar 
project undertaken on several 
creekside properties the town-
ship owns.

As for Kovacs, he is no 
longer interested in fi shing 
for stocked trout in the creek. 
He is hopeful that bit by bit, 
as the Monocacy is restored, 
he’ll see wild brown trout 
swimming there.

He fl ung his arm back toward 
the dark rushing water and, 
his voice rising with excite-
ment, added, “Let it run free.”
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