Five ways to reduce print costs
Automate design through Layout dummying
•

The days of manually
placing display ads one at a
time because of advertiser
demands and isolated “siloed”
knowledge are long gone

•

The entire design process can be
automated through templating
and a knowledge-based system

•

Manage ad inventory
and premium position
sales in real-time and
use a web-based design
approval process to help speed up the process

Automate the task of paginating classifieds
•

The task remains the same: How do we fit the squares
and rectangles together as efficiently as possible?

•

Because volume continues to decline, the future looks
like classified ad blocks dispersed through editions
as opposed to dedicated classified sections

•

Fewer advertiser demands and the reduced volume makes it easier
to accomplish the task using with “Intelligent Algorithms” (IAs)

•

The goal should be to “black box” this process

Automate image, ad and page toning
•

Replace manual photo
toning with an automated
process that can automate
contrast, color, shadow and
highlight enhancements,
high and low frequency
“noise” filtering to
improve quality of digital
images and achieve
better color saturation

•

Use “raw” images to perform these tasks

•

Define company-wide rules to achieve the highest level of efficiency
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Automate the painstaking process of paper checking
•

It’s possible that your newspaper isn’t doing any paper
checking at all, but this is a scary thought because the task is
the newspaper equivalent of the “Order Fulfillment” process

•

Newspapers still need this task to
validate invoicing, ad placement/
appearance, ad-to-news ratio
and to audit accounting

•

Digital workflows have made it
possible to automate this process
with a knowledge-based system

Move to a paperless advertising
workflow
•

Multi-colored, pre-numbered
order forms need to go away!

•

Baskets, bins, folders,
jackets need to
disappear from the production area!

•

Manual dispatching and approval of proofs needs to go away!

•

Printing and mailing invoices to advertisers needs to stop!

•

These are all time-consuming tasks that can be
replaced by web-based self-service modules

Notice a pattern here? Automation is at
the heart of many of these opportunities.
Contact us to learn how we can help
your business achieve costs savings
through one or more of these options.
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